Discussion: Internal Controls over Purchases
What major safeguards should be built into a system of internal control for purchases of merchandise?
One of the key safeguards that ought to be built into a system of internal control for purchases of merchandise is the segregation of duties. In both smaller and bigger businesses there should be ensured a proper segregation of duties. This is a critical component of the internal control of purchases since it decreases the risk of mistakes as well as inappropriate actions. For the system to be effective, it has to separate authoritative, accounting and the custodial functions (Simkin, Rose,  & Norman, 2015). For example, there could be one employee who opens all incoming emails, another worker who prepares deposit slips for all the daily receipts, and finally an employee whose work is to deposit receipts in the bank. This will help in decreasing the chances of any individual worker getting an opportunity to misappropriate funds.
Another major safeguard is that of ensuring records maintenance that stores all business transaction. The process of records management involves storing, safeguarding and finally destroying both electronic and tangible records. In addition, there also needs to be a back-up that will help in storing information in the case that the system happens to crash. It will also help in deterring the workers from creating phantom transactions in the existing accounting records.
[bookmark: _GoBack]The price of the products that have been received should tally with the earlier accepted price on the purchase order. Before any company commits itself to purchase from a specific supplier, they have to first agree on the price which the goods will be sold at. This price is normally indicated in the purchase order (Simkin, et al., 2015). When making any payment of the products that have been received, there is a need to first ensure that the price quoted in the invoice is the one which was earlier agree on as indicated in the purchase order. For instance, there is a need to check for price indicated in the invoice and that indicated in the purchase order before making any payment.
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